SEBAGO HARBOR ASSOCIATION WARRANT FOR ANNUAL MEETING
TO BE HELD ON SUNDAY, JULY 6, 2025 AT 9:00 AM IN THE NAPLES TOWN HALL

PLEASE NOTE OUR SEBAGO HARBOR WEB ADDRESS: sebagoharbor.me

AGENDA

ARTICLE 1 2025 Proxy vote sheet count and attending member count to qualify the meeting
(21 minimum).

ARTICLE 2 President’'s Annual Address and Letter; discuss, accept.

ARTICLE 3 Review minutes of the July 7, 2024 annual meeting; discuss, accept.

ARTICLE 4 Review of treasurer’s most current financial report: discuss, accept.

ARTICLE 5 Review the 2025/2026 proposed budget. This article requires a vote of
acceptance as presented or action to change through discussion at this meeting.

ARTICLE 6 Review the SHA Marina treasurer’s report: discuss, accept.

ARTICLE 7 Review the changes to the SHA Bylaws. This article requires a vote of
acceptance as presented or action to change through discussion at this meeting.

ARTICLE 8 Nomination of new SHA board members by the members. There are currently
nine board members and the Bylaws allow up to ten.

ARTICLE 9 General discussion, concerns and Q & A from the membership to include follow-
up to proposals and other items discussed.

ARTICLE 10 Motion to adjourn the annual meeting.



